Grants Committee
Minutes: September 20, 2007
Present:  
Susan Scott



Mary Bendel-Simpso



Debra Lemke




Barbara O’Brien



Mike Webster  

                        Art Wisner



Brian Wladkowski



Gil Harootunian

Guests:
Tom Faulkner - Provost


Rick Kief - Institutional Advancement



Chip Junkin - Development 
· Committee welcomed guests.
· Tom Faulkner thanked the Committee for their work.
· Guests asked the following questions:



Should the Grants Committee have a place in the Faculty handbook?



What is the Committee’s continuing role?





Is grant seeking part of the College culture?
· The committee has discussed the advantages and disadvantages of becoming a standing committee.



Disadvantage - Committee has less visibility.


Advantage - Committee can be more inclusive.  
· Addressing visibility:                                                                                                 
Gil Harootunian mentioned the Grants website has a list of grant awardees and 
that there was a report to the Faculty of recent grant awards.
        
Should we have members from a standing committee be on the Grants 
Committee?  They would be able to report Grants Committee activity at Faculty 
meetings.

· Addressing inclusiveness:                                                                                         

  
Including the College Community beyond the Faculty increases grant 
opportunities.  Should the Grants Committee broaden beyond campus and seek 
regional partners for even more opportunities seeking grants?

· Addressing a grant writing culture:


There has been an increase in grants written and grants funded.  For a grant 
writing to become embedded within the College culture writing grants should 
be part of career development and viewed as part of one’s job.
· Committee’s continuing role:




Committee should clarify its mission and communicate it so others 



understand it.




Be proactive in finding areas where grant seeking culture is weak 



and where there is potential throughout all departments.



Educate faculty on the advantages of grant writing.




Seek support for grant writing and keep building a grant culture.



Be cognizant of trends in grant funding.




Find ways to advocate for more staff as the grant seeking culture 



grows and more grants are written and funded.
·  Institutional Development wants to help faculty to be successful in getting grants. To take advantage of resources available within Institutional Advancement the Committee should ask Kathy Curtin from Institutional Advancement to attend meetings. 
· With trends in grant funding toward more community involvement someone from Student Affairs should be invited to join this Committee.

· To meet priorities and build toward the future what pieces need to be in place?  
What should the structure of the Committee be?  Should the Committee become a 
commission?  Committee should continue this discussion as the Committee and 
grant seeking culture evolves.  

· Next meeting October 19 at 3:00 (?)
