Grants Committee
Minutes:  February 1, 2007

Present:
Susan Scott



Gil Harootunian



Michael Rosenthal



Art Wisner



Michael Webster



Andria Hoffman



Barbara O’Brien

· Grant Resource Center website: http://intranet.mcdaniel.edu/grant/grant_home.htm
· Remove old grants website from intranet
· Link Grants Committee page with Grant Resource Center website
· Link Grant Resource Center website with Grants Committee page

· Grant Fellows Program (five Fellowships were submitted last year)
· Initiated to create a culture of grant writing among faculty through stipends being given for writing grants now needs to be updated and made more broad based with possible name change to Grant Development Fund. 
· Past grant awardees to become mentors who will assist faculty who are writing their first grant with special attention paid to new faculty. Stipend to be offered to mentor.



· Reimbursements for researching grant possibilities, such as meeting with  grant program officers

· Engage experts in grant seeking and grant administrators to come to campus and talk with faculty
· Gill will write up synopsis of Grant Development Fund

· Any change will have to be agreed to by Provost

· Grants Committee 

· To continue and grow a culture of grant writing among faculty meeting with members of the Grants Committee should be part of new faculty orientation.
· Decided individual grant workshops best use of time (see Grant Resource Center website)
· Michael Rosenthal, citing the Jesse Ball duPont Fund and the recent award of the Andrew W. Mellon grant to the College as examples, suggested the Grants Committee keep an open link between faculty and institutional grant seeking.  This link could help us continue on-going conversations with larger foundations keeping us informed on where their interests are in funding grants aiding the Grants Committee in helping faculty seek out possible grants. 
· Susan Scott will email committee with suggestions of dates and times for next meeting.

